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Why do today’ s great leaders need to be great listeners? Because those who listen effectively are perceived
to be more strategic, collaborative, and empathetic—all traits that ultimately influence others to follow them.

This book focuses on a single elegant behavior that helps you learn, model, and sustain a significant change
in the way you listen. And—unlike any other technique—this skill emphatically proves to othersthat you are
truly hearing them.

Once you learn the practical concepts, you'll see exactly how it works when applied to day-to-day
managerial situations like: Hiring, Onboarding, Delegating, Reviewing Performance, Coaching, Decision
Making, Leading Change, Resolving Conflict, and Seeking Feedback. It's so logical and easy to understand,
you'll start employing the techniques the day you finish reading the book.

Stuffed full of relatable examples, solid role-play scenarios, and skill-building exercises, this self-help book
could also be used by HR professionals as aleadership development tool or the basis for an interactive
management training program...but it’s also just plain fun to read!
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From reader reviews:
Holly Silva:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each book has different aim or even goal; it means that e-book has
different type. Some people sense enjoy to spend their time and energy to read a book. They may be reading
whatever they consider because their hobby will be reading a book. How about the person who don't like
reading through a book? Sometime, man or woman feel need book whenever they found difficult problem or
perhaps exercise. Well, probably you will require this What Y ou Don't Know About Listening (Could Fill a
Book): Leadership Edition.

Tiara Garcia:

What do you ponder on book? It isjust for students because they are still students or the item for al people
in the world, what best subject for that? Just you can be answered for that problem above. Every person has
different personality and hobby for every single other. Don't to be pushed someone or something that they
don't would like do that. Y ou must know how great and important the book What Y ou Don't Know About
Listening (Could Fill a Book): Leadership Edition. All type of book are you able to see on many solutions.
Y ou can look for the internet solutions or other social media.

Mary Stone:

Spent afree time to be fun activity to accomplish! A lot of people spent their sparetime with their family, or
their friends. Usually they doing activity like watching television, going to beach, or picnic in the park. They
actually doing same task every week. Do you fed it? Will you something different to fill your personal free
time/ holiday? Could possibly be reading a book can be option to fill your no cost time/ holiday. The first
thing you will ask may be what kinds of reserve that you should read. If you want to try look for book, may
be the guide untitled What Y ou Don't Know About Listening (Could Fill a Book): Leadership Edition can be
excellent book to read. May beit isusually best activity to you.

AliceHille:

Why? Because this What Y ou Don't Know About Listening (Could Fill aBook): Leadership Editionisan
unordinary book that the inside of the book waiting for you to snap it but latter it will shock you with the
secret the item inside. Reading this book next to it was fantastic author who else write the book in such
amazing way makes the content on the inside easier to understand, entertaining approach but still convey the
meaning totally. So , it isgood for you for not hesitating having this nowadays or you going to regret it. This
unique book will give you alot of benefits than the other book possess such as help improving your ability
and your critical thinking technique. So, still want to delay having that book? If | were you | will go to the
guide store hurriedly.
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