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Value-Driven IT Management explains how huge sums are wasted by companies (and governments) on
poorly aligned, poorly justified and poorly managed IT projects based on 'wishful thinking' cost and benefit
assumptions and that even 'successful' projects rarely seem to realise the benefits promised.

The author contends that the root cause of the disappointment and disillusion often found in senior
management with the value extracted from its IT investments is a complacent corporate culture that can
actually foster uncommercial behaviours in both users and internal suppliers of IT solutions.

The author sets out a detailed, pragmatic framework for commercialising the internal IT Function and
measuring its value to the business. This is not to be achieved by deploying conventional IT best practices or
by making the IT Function look like an external service provider. Instead the author proposes that the IT
Function should transform its value to the business by embracing a small set of best value practices that will
engender more commercial behaviours in both IT staff and users and will focus the IT Function's energies on
delivering successful business outcomes that will win the respect of senior management.
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From reader reviews:

Victor Kohlmeier:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each guide has different aim or goal; it means that guide has
different type. Some people experience enjoy to spend their the perfect time to read a book. They may be
reading whatever they get because their hobby is definitely reading a book. Consider the person who don't
like looking at a book? Sometime, person feel need book whenever they found difficult problem or perhaps
exercise. Well, probably you should have this Value-Driven IT Management (Computer Weekly
Professional).

Vicki Harris:

Book is to be different for every single grade. Book for children right up until adult are different content. As
we know that book is very important for all of us. The book Value-Driven IT Management (Computer
Weekly Professional) was making you to know about other information and of course you can take more
information. It is extremely advantages for you. The book Value-Driven IT Management (Computer Weekly
Professional) is not only giving you more new information but also being your friend when you experience
bored. You can spend your own spend time to read your book. Try to make relationship while using book
Value-Driven IT Management (Computer Weekly Professional). You never experience lose out for
everything when you read some books.

Tammy Kovar:

The e-book untitled Value-Driven IT Management (Computer Weekly Professional) is the e-book that
recommended to you to read. You can see the quality of the e-book content that will be shown to you
actually. The language that article author use to explained their way of doing something is easily to
understand. The author was did a lot of research when write the book, so the information that they share for
you is absolutely accurate. You also could get the e-book of Value-Driven IT Management (Computer
Weekly Professional) from the publisher to make you much more enjoy free time.

Doris Trumbull:

Many people spending their moment by playing outside using friends, fun activity along with family or just
watching TV the entire day. You can have new activity to invest your whole day by looking at a book. Ugh,
ya think reading a book will surely hard because you have to accept the book everywhere? It okay you can
have the e-book, bringing everywhere you want in your Smart phone. Like Value-Driven IT Management
(Computer Weekly Professional) which is keeping the e-book version. So , try out this book? Let's notice.
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