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In order to maximize IT resources and justify IT expenditures, CIO’s and other IT managers must be ableto
identify meaningful metrics and explain them in away that management can understand. The Business
Valueof IT: Managing Risks, Optimizing Performance, and M easuring Results solves this problem by
providing practical answersto these questions:

- What does IT contribute to the business?

- Why should we care about I T governance?

- How can we best measure IT performance?

- How do we mitigate the risks associated with change?

Leading consultants Michael D. Harris, David E. Herron, and Stasia lwanicki share their real-world
experiences to explain how you can demonstrate I T's value, and potentially find extra value you didn’t know
your IT organization creates. They also show how to apply risk management to process improvement and
avoid unintended consequences of process improvement programs. The text provides the understanding
required to discover the processes necessary to: prioritize your organization’s I T activities. identify
aternative measurement frameworks, and eval uate the best approaches to outsourcing.

Many IT organizations have successfully implemented the techniques described in this book to increase their
business value. Thiswork identifies the organizational and cultural obstacles you need to remove to get
started along the same path.
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From reader reviews:
Ricky Streeter:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for usto learn everything in the world. Each reserve has different aim or perhaps goal; it means that
guide has different type. Some people experience enjoy to spend their time and energy to read a book. These
are reading whatever they have because their hobby is usually reading a book. Consider the person who don't
like studying a book? Sometime, particular person feel need book after they found difficult problem or
exercise. Well, probably you should have this The Business Value of IT: Managing Risks, Optimizing
Performance and Measuring Results.

Timothy King:

Book isto be different for each and every grade. Book for children until finally adult are different content.
To be sure that book is very important for us. The book The Business Vaue of I T: Managing Risks,
Optimizing Performance and Measuring Results seemed to be making you to know about other knowledge
and of course you can take more information. It is extremely advantages for you. The guide The Business
Value of I'T: Managing Risks, Optimizing Performance and Measuring Results is not only giving you
considerably more new information but also being your friend when you sense bored. Y ou can spend your
current spend time to read your e-book. Try to make relationship while using book The Business Vaue of
IT: Managing Risks, Optimizing Performance and Measuring Results. Y ou never sense lose out for
everything should you read some books.

Hattie Booth:

The Business Value of I1T: Managing Risks, Optimizing Performance and Measuring Results can be one of
your starter books that are good idea. All of us recommend that straight away because this publication has
good vocabulary that may increase your knowledge in vocab, easy to understand, bit entertaining but still
delivering the information. The copy writer giving his/her effort to get every word into enjoyment
arrangement in writing The Business Value of I T: Managing Risks, Optimizing Performance and Measuring
Results yet doesn't forget the main stage, giving the reader the hottest as well as based confirm resource facts
that maybe you can be one among it. This great information can drawn you into fresh stage of crucial
contempl ating.

Clarence Danner:

Reading a book to be new life stylein this yr; every people loves to examine a book. When you go through a
book you can get alot of benefit. When you read publications, you can improve your knowledge, simply
because book has alot of information upon it. The information that you will get depend on what kinds of
book that you have read. In order to get information about your study, you can read education books, but if
you act like you want to entertain yourself ook for afiction books, this kind of us novel, comics, and soon.



The The Business Value of I T: Managing Risks, Optimizing Performance and Measuring Results will give
you a new experience in looking at a book.
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