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"Per Kroll and Philippe Kruchten are especially well suited to explain the RUP...because they have been the
central forcesinside Rational Software behind the creation of the RUP and its delivery to projects around
the world."

--From the Foreword by Grady Booch

This book is acomprehensive guide to modern software development practices, as embodied in the Rational
Unified Process, or RUP. With the help of this book's practical advice and insight, software practitioners will
learn how to tackle challenging development projects--small and large--using an iterative and risk-driven
devel opment approach with a proven track record.

The Rational Unified Process Made Easy will teach you the key pointsinvolved in planning and managing
iterative projects, the fundamentals of component design and software architecture, and the proper
employment of use cases. All team members--from project managers to analysts, from devel opers to testers--
will learn how to immediately apply the RUP to their work. Y ou will learn that the RUP is aflexible,
versatile process framework that can be tailored to suit the needs of development projects of al types and
Sizes.

Key topics covered include:

- How to use the RUP to devel op iteratively, adopt an architecture-centric approach, mitigate risk, and verify
software quality

- Tasks associated with the four phases of the RUP: Inception, Elaboration, Construction, and Transition

- Roles and responsibilities of project managers, architects, analysts, devel opers, testers, and process
engineersin a RUP project

- Incrementally adopting the RUP with minimal risk

- Common patterns for failure with the RUP--and how to avoid them

Use this book to get quickly up to speed with the RUP, so you can easily employ the significant power of
this process to increase the productivity of your team.
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From reader reviews:
SerinaHorne:

This The Rational Unified Process Made Easy: A Practitioner's Guide to the RUP: A Practitioner's Guide to
the RUP book is not really ordinary book, you have after that it the world isin your hands. The benefit you
will get by reading this book is usually information inside this book incredible fresh, you will get facts which
is getting deeper you read alot of information you will get. This specific The Rational Unified Process Made
Easy: A Practitioner's Guide to the RUP: A Practitioner's Guide to the RUP without we know teach the one
who looking at it become critical in pondering and analyzing. Don't possibly be worry The Rational Unified
Process Made Easy: A Practitioner's Guide to the RUP: A Practitioner's Guide to the RUP can bring
whenever you are and not make your carrier space or bookshelves come to be full because you can haveit in
your lovely laptop even phone. This The Rational Unified Process Made Easy: A Practitioner's Guide to the
RUP: A Practitioner's Guide to the RUP having very good arrangement in word as well aslayout, so you will
not really fed uninterested in reading.

K athleen Dominguez:

A lot of people always spent al their free time to vacation as well as go to the outside with them friends and
family or their friend. Did you know? Many alot of people spent many people free time just watching TV, as
well as playing video games all day long. If you need to try to find anew activity hereislook different you
can read a new book. It isredly fun for you. If you enjoy the book you read you can spent all day long to
reading areserve. The book The Rational Unified Process Made Easy: A Practitioner's Guide to the RUP: A
Practitioner's Guide to the RUP it is rather good to read. There are alot of people who recommended this
book. These were enjoying reading this book. When you did not have enough space to deliver this book you
can buy typically the e-book. Y ou can mQore easily to read this book from your smart phone. The priceis not
very costly but this book provides high quality.

James Martin:

The Rational Unified Process Made Easy: A Practitioner's Guide to the RUP: A Practitioner's Guide to the
RUP can be one of your nice books that are good idea. Most of us recommend that straight away because this
e-book has good vocabulary that may increase your knowledge in vocabulary, easy to understand, bit
entertaining however delivering the information. The article writer giving his/her effort that will put every
word into pleasure arrangement in writing The Rational Unified Process Made Easy: A Practitioner's Guide
to the RUP: A Practitioner's Guide to the RUP athough doesn't forget the main level, giving the reader the
hottest along with based confirm resource info that maybe you can be certainly one of it. This great
information can easily drawn you into completely new stage of crucial pondering.

Donna Feuerstein:

Y ou are able to spend your free timeto learn this book this book. This The Rational Unified Process Made



Easy: A Practitioner's Guide to the RUP: A Practitioner's Guide to the RUP is simple to develop you can
read it in the park, in the beach, train and soon. If you did not have got much space to bring the particular
printed book, you can buy the e-book. It is make you better to read it. Y ou can save the book in your smart
phone. Therefore there are alot of benefits that you will get when you buy this book.
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