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Globalization and increased outsourcing have redefined project management. The complex dynamics
involved in today's long-distance projects require a new skill set and knowledge base unlike anything needed
before.

Here, leading project management expert Marcus Goncalves presents a compl ete guide to implementing the
virtual project management office (ePMO). Leveraging his information technology expertise and PM
experience, Goncalves offers cutting-edge techniques for managing projects across borders, working with
colleagues and clients from different cultures, and utilizing the necessary telecommunication/I nternet
technologies ePM managers and their virtual teams and remote PM offices must have.

Implementing the Virtual Project Management Office complies with the Project Management Institute's
Project Management Body of Knowledge (PMBOK) guidelines and extends them to ePMO. After analyzing
the benefits of ePM versus conventional project management, Goncalves presents an in-depth discussion of
ePM practices, scenarios, and challenges, aided by real-world examples and insightful case studies.

Providing afull focus on the management and execution of virtual projects, Goncalves demonstrates the
time- and cost-saving advantages, showing how to begin realizing those advantages immediately. He gives
you:

A customer-driven approach to ePM Goncalves provides comprehensive information on developing a state-
of-the-art virtual project management office, from the necessary structure and environment to the
technology. He also defines what concurrent ePM is and the need for change management during the
process. The bonus CD features sample policies, forms, budgets, checklists, and software (including the
award winning Mindmanager, from Mindjet) to assist in your ePMO implementation.
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From reader reviews:

Alan Castorena:Now a day individuals who Living in the era just where everything reachable by interact
with the internet and the resourcesin it can be true or not need people to be aware of each details they get.
How alot more to be smart in having any information nowadays? Of course the answer is reading a book.
Examining abook can help persons out of this uncertainty Information specially this Implementing the
Virtual Project Management Office: Proven Strategies for Success book because this book offers you rich
data and knowledge. Of course the details in this book hundred per-cent guarantees there is no doubt in it
you probably know this.

James Williams: The particular book Implementing the Virtual Project Management Office: Proven
Strategies for Success will bring you to definitely the new experience of reading a book. The author style to
explain theideais very unique. In the event you try to find new book to learn, this book very appropriate to
you. The book Implementing the Virtual Project Management Office: Proven Strategies for Success is much
recommended to you to see. Y ou can aso get the e-book from the official web site, so you can quicker to
read the book.

Timothy Wingo: The book untitled Implementing the Virtual Project Management Office: Proven Strategies
for Success contain alot of information on that. The writer explains the girl ideawith easy way. The
language is very straightforward all the people, so do certainly not worry, you can easy to read the idea. The
book was authored by famous author. The author will bring you in the new time of literary works. You can
easily read this book because you can read more your smart phone, or product, so you can read the book
inside anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site as
well as order it. Have a nice examine.

Russell Fielder:Y ou can obtain this Implementing the Virtual Project Management Office: Proven Strategies
for Success by browse the bookstore or Mall. Just viewing or reviewing it could to be your solve trouble if
you get difficulties for ones knowledge. Kinds of this publication are various. Not only by written or printed
but can you enjoy this book simply by e-book. In the modern era such as now, you just looking by your
mobile phone and searching what your problem. Right now, choose your ways to get more information about
your book. It is most important to arrange you to ultimately make your knowledge are still change. Let's try
to choose appropriate ways for you.
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